
Growth Marketing

Bootcamp

8 Week, Part-Time, Virtual, and Intense
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Sharad Lunia
Founder and Program Director

SLunia
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A good marketer doesn’t fail with a failed experiment. 
In fact, failure is the quickest way to gain valuable 
information and move one step closer to success. 
Keep experimenting. Keep growing. 



Through this program we aim to distill hard-earned 
insights, frameworks, and systems from tech’s top 
leaders and delivers decades of career experience in 
just 8 weeks.
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Once upon a time marketers would sit in a room and come up with punchy 
slogans that WOWED their prospects/consumers.


And that was it… BOOM!!!But now it’s a different ball game—folks.


It’s 2021, and marketing is fast evolving!


Successful marketers today are more technical, analytical, and even 
psychological. They need to work hand in hand with product & design teams to 
drive growth. Acquiring users isnt enough, onboarding them & retaining them is 
more critical.


The days of making decisions based on gut feeling are over. Ditto to making 
decisions based solely on the using the HiPPO strategy (highest paid person’s 
opinion).  This new and powerful way of building a loyal user base has a name: 
growth marketing.


The modern growth marketer dives deep into the data to figure out what 
strategies are working by relentlessly experimenting. Through this program we 
aim to make you experience (and learn!) this culture of driving growth.
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What’s this “growth” game about?

Growth is a stochastic process, like biological evolution. This means 
there is an element of randomness to the strategies that might work. 
The only way to be certain what will be a fruitful road to go down is to 
start throwing things at the wall and see what sticks.



One needs to be highly involved in shaping a strategy, trying new 
experiments, and failing fast to quickly zero in on what works. Work 
tirelessly to find innovative ways to drive user acquisition, keep 
customers engaged, retain them, and ultimately turn them into brand 
champions. Every surviving business irrespective of size, industry, 
turnover needs one key thing - “growth”.



Irrespective if you are a founder, a part of the marketing team or 
involved in building product if you want the company to grow. Growth 
Marketing is your call. Learn to become a pro experimentor to drive 
data around for your company.

Try. Experiment 1. Iterate. Fail. Try 
Experiment 2. Grow 20X...
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8 weeks of the program

Week 1 : Growth Models

Your growth model is one of the key tools form your product's growth strategy.  It describes how you 
grow end-to-end in both a qualitative and quantitative manner.  The model is essential to identifying 
and prioritizing growth opportunities.  You will learn how to construct a growth model for your 
product and how to use it form the foundation of your strategy.

Week 2 : Growth Process and Roadmaps

There’s always a million things to do – how do you prioritize what product changes and acquisition 
initiatives will contribute to growth? Learn the step by step process on how to think about and 
prioritize growth initiatives, built on the growth model from week one. Plus, why a growth roadmap 
often has to be separated from a product roadmap, and why the traits that make you successful at 
one often don’t translate to the other.

Week 3 : Retention and Engagement

Before acquisition comes retention – you have to retain and engage people, otherwise your 
acquisition efforts will crash.  We’ll discuss why retention is so important, how to analyze retention, 
and how to improve retention.

Week 4 : Acquisition Channel Strategy

Every growth model is built on an existing, larger platform.  We'll talk about the limited ways to scale 
and how to identify and prioritize new channels/platforms. To put it into practice, we’ll look at some 
case studies for how platforms such as influencer campaigns, Facebook Ads, and push notifications 
have fared over the years.

Week 5 : Network Effects and Virality

The biggest consumer and SaaS companies of the last decade have been built without spending a 
dime on acquisition- instead it’s driven based on viral marketing. However, a systematic approach to 
virality is rare in the industry. See how viral loops are built on top of new platforms, and how key 
metrics like viral factor are calculated.

Week 6 : Paid Marketing

Organic growth will likely not sustain your product forever. As a result, it’s important to think about 
how you can complement this growth with paid marketing efforts that add fuel to the fire.  You'll lean 
about how to identify when paid marketing is a scalable strategy, the key components on how to 
optimize, and how to win over the long term.

Week 7 : Content Marketing

Content marketing has exploded as a channel in the past 5 years.  It can be a powerful channel, but 
it is hard to get right.  This lecture will talk about how you can build a content marketing machine, 
the biggest mistakes most companies make with content strategies, the four ways to compete in 
today's crowded content environment, and what the future holds for content as a scalable 
acquisition channel.

Week 8 : Assembling A Growth Team

Organizing and building a team to focus solely on growth is a new challenge. It takes a concerted 
effort to interview, hire and train a team that will understand and expertly operate against a growth 
objective. This lecture will explore emerging best practices for leading and building these teams.


is focused on metrics, marketing, and growth entailing the following topics:
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Growth MarketersLearn from top 

Akshay Surendra
Head of User Growth

at Dunzo

Sumon Chandra
Growth & Marketing

at Pocket Aces

Bhawana Bothra
Associate Director

Growth at Flipkart

Shreshta Raj Kr
Senior Manager Growth

at Supr Daily

Arjya Nathvani
Head of

Growth Marketing

Neerav Jain
Fouder

at CityFurnish

Rohit Dasgupta
Co Foudner

at EazyDiner

Mandeep Manocha
Co Fouder

at Cashify

Gaurav Agarwal
Co Founder

at 1mg

Program Director

Sharad Lunia
Founder, Director
releaseMyAd

& Xpert

Founded & scaled releaseMyAd - India's largest newspaper ad booking platform to 
over 6 Lakh+ customers, leveraging growth strategies involving SEO, SEM, B2B 
Marketing & Content. He helped leading brands such as Swiggy, Nykaa, Pharmeasy, 
Voonik launch with their branding campaigns. He was among the early team 
members at Microsoft Digital Ad Solutions team in NewYork, 2006. He is a graduate 
of the Wharton School & part of Stanford GSB's Seed India Program 2018. He is also 
the founder of Xpert.

We’ve onboarded the best growth marketers across leading companies to join 
us & share their insights during the program. 
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Who is it for ?

Marketing Managers

Product Marketers & Data Analysts

Early Stage Founders

Want to learn FB/ Google Ads or using Digiital marketing tools
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How much time will you 
need to contribute ?

LIVE Classes & Brainstorming
Saturday (2 Hrs)

XPERT Fireside Case Studies
Wed & Thursday (1 Hr  x 2)

Learning by working on live projects
Tuesday (1 Hr)



afterWhat’s  the 
bootcamp ?
Build Meaningful Relationship With Other Top 
Practitioners
Having a strong network of relationships with other top marketers that you 
can learn. Learn new ways and techniques like never before.

Access to growth genius’ LIVE sessions
The deepest insights are in the heads of the top practitioners. Top growth 
marketers share these valuable insights 1:1 every week with you.

Learn Actionable, Strategic, and Practical 
Frameworks
We will enable you with a set of actionable frameworks that you can apply 
to your own marketing plan to scale your company
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you
How do 


 get in ?
Our highly selective admission process helps us bring together 
amazing marketers and innovators for this journey.  We wish to only 
have the passionate ones here and handhold them to create some 
amazing growth marketers.



The process involves filling in an application that gives us an insight 
into your background, experience, and most importantly, the way you 
think. If your application meets the mark, we will invite you for an 
interview to assess a mutual fit, beyond which we’ll ask you to book 
your seat.



It’s simple but it isn’t easy.  869 applicants for 20 seats.
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StartReady to 
We are an online marketing school out there to create the best 
experimentors who can help companies grow exponentially.


We expect you to be with us 5 hours a week, during weekends for 8 
weeks. Put on your entrepreneurial cape and give 200% percent.
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The bootcamp fees:  Rs 35,000 + GST

Based on your profile and interview, we also offer scholarships to 
the deserving applicants.


